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district, Phayao, amid an organic-rice field. This type of farming has improved living standards of farmers around the area.

VORAPONG PICHPONGSA, vice chairman of STC Group, presents the group's variety of products made with the organic rice grown

under contract farming in Phayao.
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Strategy frees farmers from debt and teaches them value of self-sufficiency philosophy

ACHARA PONGYUTITHAM
THENATION

Pl

n operation for two decades,
I organic rice farming under
Capital Rices contract farming
strategy has upgraded living stan-
dards for farmers in Phayao and
Chiang Rai, freeing them of debts
and teaching them to live under the
sufficiency theory in their home
towns.

Initially, it was difficult to per-
suade farmers in those two provinces
to turn away from traditional rice
farming with full chemical usage to
organictechniques. They were relue-
tant to undertake the initiatives that
Capital Rice, one of the country’s
biggest rice exporters, introduced to
them. Despite price guarantees by

the company, targeted farmers
1

lacked confidence.

Capital Rice is a business arm of

the STC Group. Implemented in
1991, the company wanted to create
anew market forvalue-added rice to
serve the rising health consciousness
of consumers. Started at Baan
Khieng village in Chiang Rai, the
small 200-300 rai (32-48 hectar

pilot project has been expanded t

5,000-6,000 rai. In Thung Lor, the
main rice-plantation area in Phayao,
more than 200 households partici-
pate.

Saksit Thammasorn, coordinator
of the project for the company, said
selected farmers had at first devot-
ed only half of their rice fields to
organic farming, but now had fully

areas are strong, as they take care of

one ancther through cross-checking
on strict adherence to quality and
organie conditions, otherwise they
might be phased out of the group,”
Saksit said.

Given the success of this project,
many farmers are interested in
growing organic rice under contract

Saksit Thammasorn, coordinator of the project for

the company, saldwr cted farmers hz
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ceased using chemicals.

Farmers under the project see a
yvield of about 500 kilograms per rai,
mainly focusing on 105-type jasmine
rice and Kor Khor 15 white rice. They
have to follow the company’s condi-
tions strictly.

Saksit said farmers were satisfied
with the price guaranteed by the
company, which is Bt400 per tonne
higher than market price, while
higher-quality rice has additional
price benefits as well,

“Organicrice farmers in those two
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with the company. However,

demand is still limited and the com-
pany wants to ensure high quality by

maintaining its current number of

members,
The most important problem

facing tarmers is a shortage of

labour, It is expected that farmers
will have to bring machines into their
plantations to maintain competi-
tiveness within the next three to five
Years.

“Unavoidably, the Thai farm sec
tor is also facing an ageing society

crowded with people in their 50s and
60s. But now we are looking forward
to the next 20 years when we should
create incentives for the next gener-
ation to carry on the farming prac-
tices of their parents,” Saksit said.

Kaj Panyalah, 50, was one of the
pioneer farmers joining the project
when it was launched. He is also the
head of organie rice farmers’ group
in Sri Chom Klaovillage, Phavao. He
says he enjoys his sufficiency
lifestyle, and his initial plot of 10 rai
has increased to 60 rai. This increase
was achieved thanks to the cost sav-
ings he enjoyed after switching to
organic farming,.

“l also have a pickup truck to facil-
itate notonly my farming but also my
business,” Kaj said.

Kaj's daughter is nearing gradu-
ation from the Thai Red Cross
Society’s nursing school. He is try-
ing to persuade her to work in her
home town instead of Bangkok. Kaj
also plans for his youngest son to
continue studying agriculture to fur-
ther the family heritage,

Growing organie rice, Kaj enjoys
an average vield of 520-540kg per rai
and his production cost is Bt2,500-
Bt3,000 per rai, lower than tradi-
tional farming as there is need for

expenditure on chemical fertiliser,
pesticide and insecticide, He brings
in an income of Bt250,000 per year.

Atthevillage, 48 households under-
takeorganic farming covering 1,500 rai
with total capacity of 700 tonnes per

vear. However, production relies main

ly on environmental factors,

As head of the group, Kaj plans to
invest in a large conerete dryving area
for rice after it is harvested, to reduce
humidity. The group is drawing up a
proposal to borrow money from the
Bank for Agriculture and Agricultural
Cooperatives for the project, which
would allow members to improve the
quality of their rice at humidity of 14.-
15 percent, aswell asto reduce the dry-
ing period from five or six days cur-
rently to two days.

Another pioneer ETOWET,
Boontham Poochai, head of the Baan
Khieng organic rice farmers' group,
said he had doubled his farm area to
60 rai with a vield of 600kg per rai.
Althoughchemical fertiliser can result
in a higher vield, it increases produc
tion costs as well. Organic farming has
cut his costs by 20 per cent.

Boontham's group has 75 mem-
bers with eombined rice production
of 4,100 tonnes per year.

*The significant changes afte
growing organic rice are my
health and my living standard,
Boontham said.
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COMPETITION
FORCES
CAPITAL RICE
T0 FOCUS ON
QUALITY
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Phayao

Capital Rice, one of the country’s
biggest rice exporters, has tocon-
trol production of its organic rice
to ensure both high price and
quality because of tougher com-
petition and rising supply from
export rivals,

Wanlop Pichpongsa, assistant
managing director of the compa-
ny, said many rice-growing coun-
tries etpﬂrtr_d a variety of organ-
icrice to high-demand marketsin
Western countries. As well, some
countries are attempting to
increase their own organic farm-
ing to inerease supply and reduce
reliance on imports.

As a result, it is difficult to
expand plantation areas even
though the market is growing by
10 per cent per year, as supply
increases every year as well. The
company is looking for new
export markets such as China as
well as expanding the local mar-
ket.

Capital Rice this year cele-
brated the 20th anniversary ofits
launch of organic rice farming in
Phayao and Chiang Rai. It cur-
rently has 228 contraet farmers
with a combined plantation area
of 6,000 rai (960 hectares) and
annual production of 2,500-
3,000 tonnes of paddy rice.

The company manages a total
of 3,000 tonnes of paddy organ-
ic rice yearly. Of that total, 10-20
percentissupplied to the domes-
tic market and the rest is export-
ed. The average price in the coun-
try is Bt40 per kilogram.

“We purchase rice from farm-
ers at a higher price than the mar-
ket and the government’s guaran-
teed prices. However, we are fac-
ing tougher competition as export
rivals increase the supply in the
world market,” Wanlop said.

The company intends to work
more closely with farmers to help
them lower production costs by

rting more technology not
y to su%ve the labour shortage
but also increase yield.

In addition, farmers should
concentrate more on measures
before and after harvest to main-
tain high quality for the next 10
years, especially humidity control
and ensuring genuine rice breeds.

The company intends
to work more closely
with farmers to help
them lower
production costs by
importing more
technology not only to
solve the labour
shortage but also
increase yield.
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